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Vision: The Philippines as a leading and 

significant destination for the world's 

retirees, seniors and elderly



Mission: To develop PRA's capabilities and 

to enable and empower all segments  of the 

government and private sectors relevant to 

the Philippine retirement migration agenda



I. Early Years

II. The First 30 Years

1985 to 
2013

2014

III. Platform for 
the Next 30 

Years

2015

IV. The Next 30 
Years

2016  Forward

Letter to Stakeholders

Dear Fellow Stakeholders:

Retirement is people. It is about doing good for people, especially for those least able to do 
something for themselves. At the zenith of their power, individuals define themselves. In the 
latter part of their lives, with growing dysfunctionality and diminishing power, they need 
entities like PRA. In serving retirees, seniors and the elderly, PRA defines itself. In turn, my 
preferential option for retirees, employees, PRA itself, and the Philippine retirement industry 
defines management. In the course of time, we all define ourselves.

Strategic Report of Veredigno P. Atienza, GM/ CEO/ Vice-Chair 
GM since September 20, 2010

The Philippines, after its 
reconstruction following the World 
War II,  became  one of the top 
developing countries in Asia. The 
economy grew from 1946 to 1980.

However, at the outset of the 80’s, 
growth slowed as the Philippines 
began to face increasing budget 
deficits, mounting levels of 
domestic and foreign borrowings, 
rising inflation rates, depreciating 
peso and declining investment 
capital. Political volatility during the 
Marcos regime contributed to this 
economic regression, aggravated 
by the assassination of the then 
opposition leader Benigno Aquino
in 1983. Capital flight became 
prevalent. This caused the 
depletion of foreign exchange  
during the period. Fading credit 
ratings and confidence from the 
international financial institutions 
made it difficult for the Philippines 
to attract new capital to finance 

the increasing budget deficits and 
to pay interest from  debt. Thus, 
the government was compelled to 
declare a debt moratorium. 
Following its declaration, the 
Philippines went through 
adjustments to cope with its tight 
foreign exchange situation, with 
focus on the urgent need to 
establish non-conventional 
programs to attract foreign 
investment into the country. The 
government sought to intensify the 
inflow of foreign exchange to the 
country, and decided to develop 
and promote the country as a 
retirement haven. Thus, the 
Philippine Retirement Authority
was created.

I. Early Years 
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1. Who we are

The Philippine Retirement Authority 
(PRA) is a government owned and 
controlled corporation created by 
virtue of Executive Order No. 1037, 
signed by former President Ferdinand 
E. Marcos on 04 July 1985.

On August 31 2001, through Executive 
Order No. 26, the control and 
supervision of PRA was transferred to 
the Board of Investments (BOI)-
Department of Trade and Industry 
from the Office of the President.

On May 2009, through the  Republic 
Act No. 9593, otherwise known as 
Tourism Act of 2009, PRA became an 
attached agency of the Department of 
Tourism and placed under the 
supervision of the Secretary.

2. What we do

PRA is mandated to attract foreign 
nationals and former Filipino citizens 
to invest, reside and retire in the 
Philippines with the end view of  
increasing forex reserves and 
accelerating the socio-economic 
development of the country.

3. The Special Resident Retirees Visa

PRA promotes and processes  the 

Special Resident Retirees Visa (SRRV), 
the Philippines’ retirement visa. 
Relevant to SRRV issuance, PRA assists 
in dealing with government and 
private entities and in obtaining 
certain exemptions from import 
duties. For those who can provide 
value-added to a Philippine company,  
PRA assists in obtaining an Alien 
Employment Permit (AEP) from the 
Department of Labor and Employment 
(DOLE).

On October 20, 2010, the PRA Board 
rationalized, expanded and branded 
PRA’s retirement visa product-line as 
follows:
•SRRV SMILE Option - Visa deposit is 
simply deposited for end of term 
obligations
•SRRV Classic Option – Visa deposit is 
convertible into property investments
•SRRV Courtesy – for former 
Philippine-based diplomats and former 
Filipinos
•SRRV Human Touch – for ailing 
retiree- applicants

Active 
Retirees

Ailing 
Retirees

Regular 
Retirees

Former 
Diplomats

Former Filipinos

SRRV SMILE

SRRV CLASSIC

SRRV 
COURTESY

SRRV 
HUMAN TOUCH

International 
Retirees

SRRV Options

II. The First 30 Years

A. 1985 to 2013



/Letter to Stakeholders

4. Daang Matuwid 8-Lane 
Expressway

On track with PNoy’s Daang
Matuwid, PRA’s observance of 
good governance can simply be 
illustrated in the PRA Green 
House icon, adopted in 
October 2010.The icon 
summarizes what we are trying 
to do in PRA. The floor or the 
foundation symbolizes the 
campaign promises of 
President Aquino: pagbabago, 
pag-asa, paglutas ng
kahirapan. One pillar of the 
house is the daang matuwid
good governance principle 
represented as GG4W. We see 
daang matuwid not just a dirt 
road, but as an NLEX, well-
built, well-maintained, well-lit, 
mostly well-drained and well-
secured with four lanes, 
namely:  1) bawal magnakaw; 
2) bawal magpanakaw; 3) 
bawal magwalangbahala pag
may nagnanakaw; and 4) 

bawal makisawsaw sa
ninakaw. The other pillar is our 
aspiration and our belief that 
given the right conditions, our 
enrollment can hit 1,000,000 to 
10,000,000 in 6 years.

5. Performance Curves and 
Crossed Thresholds

Over the years, PRA thrived 
and became self-sustaining. 
The last Government Equity/ 
Subsidy released to PRA was 
way back 1994, and in the 
years that followed, the 

Authority had been among the 
GOCCs consistently remitting 
annual dividends to the 
national treasury. From 1997 to 
2013, PRA had cumulatively 
remitted PHP803.5million
worth of dividends.  Thirty five 
(35%) of which, came from the 
last three years (2011 to 2013) 
during the term of the 
undersigned. If we include 
2014, dividends from 2011 to 
2014 will be forty five percent 
(45%) of  PHP 948 million total 
from 1985 to 2014. For FY 
2014, dividend to be remitted 
is computed at PHP 
144.5million based on the 
unaudited Financial 
Statements, remarkably 
19.12% higher than the 
previous year. 

10
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The Return on Investment
(ROI) for 2014, computed as 
the Net Income for the year 
divided by the accumulated 
Equity Contribution or 
Subsidy the Philippine 
Government had released to 
PRA, was a soaring 459%. 

In 2014, revenue generated 
from operations plus 
interest income from Visa

Deposit was 27.02% higher 
than in 2013, leading to a far 
better Net Income After Tax
,  20.32%  higher than the 
previous year. 

In terms of SRRV metrics, 
PRA enrolled 4,788 new 
retirees in 2014 (annual 
gross enrollment), 
equivalent to 25 % growth 
rate. Net Enrollment Growth 
Rate, on the other hand was

“In 2014, PRA enrolled 
4,788 new retirees, 
earned a net income 
after tax of P289.97 
million and generated a 
Return on Investment 
(ROI) of 459%”

/Letter to Stakeholders
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equivalent to 28 .61%, which 
implies a lesser rate of 
withdrawal from the 
program. 

Cumulative Net Enrollment 
of 27,815 retirees 

corresponds to a cumulative 
net visa deposit of US$ 
452,059,500.00 as of 
December 2014. The retiree 
visa deposits plus their 
personal investments plus 
their business investments 

plus their daily/monthly 
consumption/  spending sum 
up to a substantial multiplier 
effect on the economy.

/Letter to Stakeholders
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6. Inclusive Growth: Working 
on 3 Intractable Areas

PRA has substantially 
contributed to two of the five 
Key Result Areas (KRAs) under 
the President’s Social Contract.  
These are:  1) rapid, inclusive, 
and sustained economic growth; 
2) poverty reduction and 
empowerment of the poor and 
vulnerable, thru PRA’s positive 
effect on three intractable 
aspects of the Philippine 
economic situation:

a. Archipelagic/ Geographical 
Constraints - Retiree-members, 
even in the far-flung areas of 
the country, can offer economic 
opportunities, i.e., if the 
Philippines has 7,107 islands, it 
is not impossible to have 7,107 
economic opportunities, in 

whatever forms applicable. The 
distribution of PRA retiree-
members in different regions  
shown in the table below, 
demonstrates the potential of 
retirement across the 
archipelago.

b. Maldistribution of Capital -
Filipinos, irrespective of their 
capital capacity, can open 
retirement-related businesses 
(e.g., a woman together with 3 
of her friends can render laundry 
services even with no capital). In 
the 2012 report available  from 
the Phil. Statistics Authority 
(PSA),  25.2% of Filipinos are 
poor, falling below poverty 
threshold. Engaging them in 
retirement-related businesses  
certainly  sounds like good news  
for them. 

/Letter to Stakeholders

Distribution of Active Retirees per Region
(as of December 31, 2014)

TOTAL

NCR 17,186 

Region 4-A 2,234 

Region 7 1,802 

Region 3 1,763 

Region 11 721 

Region 1-A 531 

Region 6 480 

Region 4-B 224 

Region 10 183 

Region 1-B 181 

Region 5 163 

Region 2 97 

Region 8 91 

Region 9 76 

Region 12 59 

Region 13 50 

ARRM 5 

No local address established 1,969 

TOTAL 27,815 

c. School Dropout Rate - The 
Philippine dropout rates in 
elementary and high school  
reached 6.38% and 7.82% from 
the 2012 total enrollment, 
respectively, according to the 
Department of Education’s 
Basic Education Statistics Fact 
Sheet. Retirement businesses 
can offer employment 
opportunities even to these 
dropouts, basically literate but 
under-educated, making them 
a significant part of the working 
force. Retirement businesses 
can be organized around 
retiree’s basic needs for 
themselves and their homes 
and household (gardening, 
driving, massage therapy, 
housekeeping, etc).

7. Phases of PRA History

To sum up the first 30 years of 
PRA,  its history can be divided 
into  three segments:

1985-2005, when SRRV was 
viewed as a visa product;
2005-2010, when SRRV was 
viewed not just as a visa 
product, but PRA  as a venue 
and avenue for vendors and 
services;
2010-forward, when PRA is 
viewed not just as a visa 
product or as an avenue for 
vendors, but also as a 
promoter of age-friendliness 
and of a comprehensive global 
framework for total retirement 
planning (thru the PRA RADAR 
Index).

14



/Letter to Stakeholders

1. Performance 
Scorecard

On November 22, 2014, 
the GCG renegotiated the 
2014 Performance 
Scorecard, with increase in 
2014 targets. At the start 
of 2015, the Authority has 
acquired a total rating of 
90.61% in its Performance 
Scorecard , barely above 
cut-off of 90%, which is 
one of the conditions for 
the grant of the 2014 
Performance Based-Bonus 
(PBB).

B. 2014
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2. Servicing the PRA 
Community

Our performance curves, 
crossed thresholds and 
accomplishments talk of 
outstanding service to 

essentially four constituencies: 
our  retirees, employees, PRA 
itself and the Philippine 
Retirement Industry.

There is nothing more 
delightful than having our 

retirees speak  about their 
happy retirement in the 
Philippines. Below are just few 
of the many testimonials of 
our retirees:

/Letter to Stakeholders
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/Letter to Stakeholders
18



For our employees, we make 
it a point that they benefit 
from working with PRA, aside 
from being remunerated on a 
monthly basis. Following are 
the employee benefits and 
incentives released to PRA 
personnel in 2014.
•CNA Incentive for 2008, 
2009 and 2013
•Performance-Based Bonus 
for 2013
•9 notices of step increment 
granted
•2 Loyalty Awards conferred

The Authority also signed a 
new Collective Negotiation 
Agreement with the PRA 
Employees Association,
implemented the non-
monetary remuneration of 
overtime services, and 

executed flexible work 
schedule arrangements.

In 2014, implementation of 
the Rationalization Plan was 
68% completed. In turn, the 
Authority, recruited and 
managed 44 job order 
personnel.

To better enhance their 
competencies, PRA sent them 
to different training courses, 
workshops, seminars or 
conferences (in-house and 
outside). In 2014, a total of 
82 trainings/ workshops were 
participated in by  the 
employees. 
To foster camaraderie among 
departments, each group 
conducted Departmental 
Social Dynamics:

1. Marketing Department 
(Pakil, Laguna/May 23 to 
24, 2014)

2. Resident Retiree Servicing 
Department (Calamba, 
Laguna / June 6 to 7, 
2014)

3. Administrative and 
Finance Services 
Department (Morong, 
Bataan/ June 12, 2014)

4. Management Services 
Department/ OGM
( Morong, Bataan/ June 
21-22, 2014)

/Letter to Stakeholders

1 Marketing RRSD

AFSD MSD/OGM
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We also recognize 
employees as the first-
hand partners in promoting 
the program. Sending them 
to domestic and 
international travel is great 
for PRA and the 
employees. We make PRA 
present around the globe 
through them, as they avail 
of travel opportunities.

3. Market Penetration

a. International 
Promotional Campaign

1) India
Together with the DOT, 
PRA engaged in a 
pioneering marketing 
activity in India after 28 
years of existence. This 
sales mission gave PRA a 
peek at the huge potential 
for investment from the 
Indian Market. (Outbound 
Travel Mart  New Delhi, 
India, 12-16 February 
2014)

2) Malaysia and 
Singapore

PRA showed its support for 
Ms. Alma Alonso-Goodwin, 
Founder and CEO of 
LifeCare Residences (PRA-
accredited Assisted Living 
Facility in Cebu) as she 
presents the case of the 
Philippines in home care 
facility design and 
operations. A visit to three 
retirement facilities, Ara
Greens and Jeta Care in 
Malaysia and Econ Health 
and Wellness Center in 
Singapore provided a 
benchmark on the kind and 
level of care the elderly 
should receive in our 
senior care. (Retirement 

Living and Senior Care 

SEA | Malaysia and 

Singapore | 15-22 June 

2014) 

3) China

That Mainland Chinese 
still comprise more than 
40% of SRRV 
enrollment, PRA carried 
on with its annual 
promotional campaign in 
China. With the support 
of the Department of 
Tourism (DOT) Office in 
Shanghai, the options for 
retiring and investing in 
the Philippines through 
the SRRV was promoted 
to potential Chinese 
retirees. (Retirement 

Living World China | 

Shanghai, China | 21-24 

October 2014)

4) Taiwan

PRA returned to Taiwan, 
since its last participation 
in 2011, to continue 
promoting retirement 
migration to the 
Taiwanese market and to 
develop cooperation 
between PRA and the 
Manila Economic and 
Cultural Office (MECO) 
and DOT in Taipei. Aside 
from briefings to potential 
retirees and marketers, 
PRA was also 
interviewed during the 
fair by TVBS, a 
nationwide television 
network in Taiwan. 
(Taipei International 

Travel Fair | Taipei, 

Taiwan | 06-11 

November 2014)

1)

2)

4)



Philippine Ambassador to the 
Netherlands, Hon. Jaime Victor B. 
Ledda, to apprise him and the 
Embassy staff about the 
retirement program. 

8) USA
The Authority embarked on three 
pioneering sales missions to the 
United States, still with the end 
view of increasing SRRV 
enrollment among the active 
American senior segment, c/o 
AARP and International Living 
Magazine
(AARP Ideas@50+ | San Diego, 
USA | 01-09 September 2014)
(Intl. Living's Retirement Overseas 
Conference | Las Vegas, USA | 30 
September – 07 October 2014)

PRA also joined the 7th World 
Medical Tourism and Global 
Healthcare Congress. The event 
was attended by  key industry 
stakeholders from around the 
globe comprised of leaders of 
hospitals, health systems, 
governments. (Washington DC/ 
20-24 September 2014)

5) Japan
PRA participated at the Long 
Stay Fair for the fourth year 
now; more exhibitors from the 
Philippines also enlisted at this 
year's Fair. This event  focused 
on those who are seeking a 
second home abroad,  hence, 
the Authority was able to 
capture those who were 
genuinely interested in retiring 
and investing in the Philippines. 
(Long Stay Fair | Tokyo, Japan | 
27-30 November 2014)

Three teams, including one 
involving PRA employees, 
represented the Philippines 
during the 2014 World Gateball
Championship. Though the PRA 
Team snatched victory from 
Team Switzerland, the Swiss 
were among the ones interested 
in the SRRV and signified 
intention to visit the 
Philippines.(World Gateball
Championship | Niigata, Japan | 
25-29 September 2014)

6) Korea
Through the Korea Emigration 
and Investment Fair, the 
Authority touched base with 
Korean investors who are 
seeking to migrate and invest 
their assets overseas. With the 
continuing surge of Korean 
retirees, PRA delegates visited 
the Philippine Ambassador to 
Korea, Hon. Raul S. Hernandez, 
to provide updates on the 
retirement program.(Korea 
Emigration and Investment Fair| 
Busan and Seoul, South Korea| 
09-16 September 2014)

7) Netherlands
For the first time in 5 years, the 
Authority once again penetrated 
Europe by joining the 50 Plus 
Beurs, an event dedicated to  
active seniors and 
professionals 
Above 50 years 
old. The PRA 
delegation 
also met with

6)

7)

7)

8)

8)

5)

5)

5)

5)

6)
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9) London
PRA met and discussed  with 
Ambassador Enrique Manalo, 
PRA’s plans and  programs   
to entice more British 
retirees to come to the 
Philippines. PRA also jointly 
received the Global Award, “ 
The Most Outstanding 
Retirement Housing Plan in 
Asia in 2014” with Mr. Carlos 
Vargas, developer of the 
Healing Garden of 
Asia/World Class Retirement 
Complex Inc. in Davao City. 
Actual awarding can be 
viewed online following the 
link: 
https://www.youtube.com/watch?
v=0moVW2yJW5Q&feature=share

(London, United Kingdom/ 
November 9-16, 2014).

10) Sri Lanka
PRA made its first visit to Sri 
Lanka. In collaboration with 
Morais Real Estate (Pvt) Ltd., 
and Megaworld, PRA 
promoted the Philippines not 
just as a retirement 
destination, but also as an 
investment destination  in a 
pioneering Investors 
Meeting.  (Colombo, Sri 
Lanka/ November 20-23, 
2014).

9)

/Letter to Stakeholders

9)
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22

9)

https://www.youtube.com/watch?v=0moVW2yJW5Q&feature=share


b. Local Promotions/Events

Local marketing activities are 
equally important in promoting 
the retirement program. The 
Authority's presence at these 
activities opened doors to 
attracting expatriates, inviting 
individuals/companies to 
become PRA marketers and 
strengthening partnership with 
retirement industry partners.

c. Special Marketer 
Assembly

On July 18, 2014, a Special 
Assembly of PRA Accredited 
Marketers was held at the 
Century Hotel, Angeles City to 
update them on the Authority's

current operations policies 
and to introduce Ms. Scarlet 
Lachica as the new OIC for 
the PRA Clark/Subic Satellite 
Office, in lieu of Carlo Ponti
Zialcita.

d. Regular Briefings

The marketing staff 
continued its monthly 
briefings for potential 
retirees and marketers by 
inviting expatriates, local 
travel and tour operators 
and service providers. These 
briefings have closed the 
deal for some expatriates 
who were then unsure 
about the SRRV and have 
likewise made marketers 
more equipped in promoting 
and processing the SRRV.

b

b

b

c

c

c

d

/Letter to Stakeholders
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e. Ads Memorabilia

Below are just few samples of the ad layouts published by PRA.
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III. 2015: Platform for the Next 30 Years

/Letter to Stakeholders

2015 is a busy year, as it will be the 
platform for all preparations 
significant to make all aspirations 
tangible for the next thirty years. In 
our 2015 priority projects, we make 
sure that  every stakeholder of PRA 
will be important. 

Aside from the continuous discharge 
of  the usual services to our retirees, 
we are pursuing the following 
initiatives:

A. Benefits Reform

Update of 1985 fiscal incentives to 
retirees will be conducted. Such 
update plus non-fiscal incentives will 
further boost  enrollment and lessen 
withdrawal from the program. PRA 
intends to make its revised benefits 
the most aggressive globally.

B. US Medicare Portability and 
Long term Care Study

PRA continues to seek non-legislative 

mechanisms as well as legislative 
mechanisms to achieve portability of 
US Medicare benefits to the 
Philippines, most notably, third party 
administrators and independent 
physician associations. 2013 
discussions with AARP senior officials 
and US policy researchers have
emphasized the need for non 
legislative mechanisms to 
complement lobby efforts to obtain 
portability legislation. PRA is a 2011 
co-convenor of the US Medicare PH, 
a lobby group registered with the US 
Congress, and headed by veteran 
lobbyist Eric Lachica. PRA is currently 
active in obtaining a PRA P10 million 
funding for a study for submission to 
the US Congress and US Medicare in 
support of a Medicare Portability 
Law.

Portability will crack the 75 million US 
baby boomers market for the 
Philippines.

26



For the employees: In 2015 
we are preparing for the 
implementation of the 
following for our employees:

C. Compensation and 
Position Classification 
System (CPCS)

The Governance Commission 
for GOCCs (GCG) has adopted 
CPCS, a competitive 
compensation and 
remuneration system which 
shall attract and retain talent, 
at the same time allow the 
GOCC to be financially sound 
and sustainable. PRA is 
readying its justification for 
having a CPCS.

D. Competency Framework

The development  of this 
Competency Framework is 
one of the new key result 
areas in the 2015 
Performance Agreement with 
the GCG. It is essentially a 
structured process to help 
the Administrative Support 
Division of the Authority 
identify and develop the 
human resources/ 
employees' core 
competencies (skills, 
behavior, attributes) in 
relation to the Authority's 
long-term goals and success. 
Establishment of  a 
competency framework for 
PRA will  strengthen  every 
aspect of its HR 
management—from 
recruitment and selection, 

training and professional 
development, performance 
management, rewards and 
compensation, to succession 
planning.  It will focus on 
organizational developments, 
re-establishment of 
principles,  processes & 
methods of competency 
assessment, and profiling. 
The framework will present a 
competency model with a set 
of standards and metrics for 
resource allocation and 
development of HR systems 
and processes.

For the PRA,  we are pushing 
for our International 
Organization Standardization 
(ISO) Accreditation.

E. ISO Certification

A Quality Management 
System (QMS) is a set of 
policies, processes and 
procedures focused on 
achieving quality policy and 
quality objectives to meet 
customer requirements. It is 
required to be established 
and executed to comply with 
EO No. 605 s 2007 entitled 
“Institutionalizing the 
Structure, Mechanisms and 
Standards to Implement the 
Government Quality 
Management 
Program”,mandating all 
government departments/ 
agencies including GOCC's 
and GFI's to adopt the ISO 
9001:2008  Quality 
Management System 

Standards. Some people 
generally refer to the group 
of documents as QMS, but it  
refers specifically to the 
entire system. 

The Impact of ISO 
Accreditation on PRA:
1. Creates a more efficient 

and effective operation;
2. Improves the quality of 

service and makes 
delivery prompt;

3. Develops a culture of 
quality and continuous 
improvement within the 
members of the 
organization;

4. Decreases costs due to 
inefficiency, re-work, and 
delay , hence reduces 
wastes

5. Increases customer 
satisfaction and retention

6. Can serve as one of PRA's 
tools in promoting its 
services, a good 
foundation for expanding 
our market.

For the Retirement 
Industry: The Philippine 
Retirement Authority, 
together with other 
government agencies and 
private entities, is 
producing a Retirement 
Roadmap. This Roadmap 
uses the PRA RADAR 
Index as the global 
planning framework.
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F. The Retirement 
Roadmap

The purpose of the 
roadmap is to examine the 
Retirement Industry by 
stating and evaluating its 
current condition, 
determining the role of the 
government in support to 
the industry, and ensure 
the sustainability of the 
industry by attaining the 
needs and standard of 
living of retirees.

The roadmap provides an 
overview of the potential 
of the retirement industry 
to capture a significant

percentage from the world 
market, its economic 
contribution, and attaining 
sustainable growth. 
Stakeholders will be able to 
maximize the use of the 
roadmap and it can help 
evaluate in achieving industry 
growth targets.

The government can use the 
roadmap as reference in 
promoting the industry. With 
this, it is  expected to achieve 
the following:
1. provide sustainable quality 

service for foreign retirees 
in the country;

2. establish better 
infrastructure for ease of 
travel, service and 

information
3. generate direct and indirect 

employment
4. contribute to the economy 

through retirement-related 
businesses generated and 
promoted by developers 
from the private sector

The PRA RADAR Index is 
proposed to be used as the 
comprehensive global 
framework/paradigm for the 
promotion and development of 
the retirement industry.
It is  a common comprehensive 
framework for retirement 
development planning at 
various levels of aggregation. It 
recognizes retirement as multi-
dimensional, multi-sectoral, 

interdisciplinary, multi-
disciplinary, truly trans-
disciplinary

The PRA RADAR Index also tells 
us that in the area of 
retirement migration, we are 
not the only show in town. 
What we want for ourselves, 
other countries will not just 
hand over us.

PRA RADAR Index invites us to 
make even the smallest unit of 
the society a retirement haven 
using the thought engine 
below:

/Letter to Stakeholders
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B. International Living Annual 
Global Retirement Index

Real Estate (4%)
Low real estate prices, purchase 
is easy
Special Benefits (5%)
Government provisions that 
make moving to & living easy 

and affordable for foreign 
retirees
Cost of Living (5%)
Living costs, rent, food costs, 
utilities, similar costs
Ease of Integration (3%)
English-proficiency, friendliness 
of the locals, number of existing 
retirees, availability of home 
comforts
Health Care (5%)
Typical visit to a general 
practitioner, cost and coverage, 
particulars of health insurance, 
number of people per doctor
Infrastructure (1%)
Length of railways, paved 

highways, and navigable 
waterways compared to each 
country’s population and size
Entertainment & Amenities 
(1%)
Availability of leisure and 
entertainment facilities
Climate (1%)
Temperate weather throughout 
the year, moderate rainfall, little 
risk of natural disaster.

“Get a 100% in the PRA 
RADAR Index and you 
can make every 
neighborhood, purok, 
barangay, town, 
province, region, and the 
whole Philippines a 
retirement haven”

The PRA RADAR Index is an  
integration of four globally 
recognized indices.

The key criteria per sub-indices 
are as follows: 

United Nations 
Population Fund Global 
Age Watch Index

World Health 
Organization (WHO) City 
Age-Friendliness Features 

InterNations World Expat 
Survey

International Living (IL) 
Annual Global Retirement 
Index

A. InterNations World Expat 
Survey

Quality of Life (4.17 %)
The retiree/ expat must be 
satisfied - leisure options, 
personal happiness, travel and 
transport , health, safety and 

well-being. 
Ease of Setting In (4.17%)
The retiree/expat must feel 
welcome, appreciate the 
friendliness of the people, be 
able to find friends and language 
barrier does not exist.
Working Abroad(4.17%)
There must be a job and career 
available to retirees, work – life 
balance and Job security.
Family Life (4.17%)
Child care and education must 
be available. Cost of Children 
and Education is tantamount to 
quality education and it should 

develop the family’s well being.
Personal Finance(4.17%)
This refers to investing, 
budgeting, spending and 
managing family and/or 
personal expenditures over 
income.
Cost of Living (4.17%)
The daily costs a retiree may 
encounter in a destination such 
as utilities, groceries, transport, 
rental, leisure activities and 
similar cost.
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C. World Health Organization’s 
City Age-Friendliness Checklist

Outdoor Spaces and Buildings 
(3.1%)
Clean and pleasant public 
areas, green spaces, wide 
pavements, sufficient and safe 
pedestrian crossings for people 
with different levels and types 
of disability
Transportation (3.1%)
Consistent, clearly displayed, 
and affordable public 
transportation, available and 

specialized transportation for 
disabled people, well regulated 
traffic-flow
Housing (3.1%)
Sufficient, affordable housing 
available in areas that are safe 
and close to services  and the 
rest of the community
Social Participation (3.1%)
Venues for events and 
activities are conveniently 
located, accessible, well-lit and 
easily reached by public 
transport
Respect and Social Inclusion 
(3.1%)
Older people are regularly 
consulted by the public, older 
people are specifically included 
in community activities for 
“families”
Civic Participation and 
Employment (3.1%)
A range of flexible and 

appropriately paid 
opportunities for older people 
to work, including options for 
older volunteers, training, 
recognition, guidance, and 
compensation for personal 
costs
Communication and 
Information (3.1%)
Basic, effective communication 
system reaches community 
residents of all ages.
Community and Health 
Services (3.1%)
Adequate range of health and 
community support services is 
offered for promoting, 
maintaining and restoring 
health; health and social 
services are conveniently 
located and accessible by all 
means of transport.

D. UN Population Fund’s & 
Help Age International’s 
Global Age Watch Index

Income Security (6.25%)
Access to a sufficient amount 
of income, and the capacity to 
use it independently, in order 
to meet basic needs in older 
age
Health Status (6.25%)
Physical frailty also closely 
associated with risk of the 
onset of ill-health and disability
Employment and Education 
(6.25%)
Older people’s capacity to work 

/ inclusion in the labor market
Enabling Environment (6.25%)
Freedom of choice to live 
independent and self-reliant 
lives, safety, and access to 
good environment.

/Letter to Stakeholders
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Philippines: Best Retirement 
Destination

A. InterNations World 
Expat Survey

A.1.

Quality of Life

A.2.

Ease of Settling In

A.3.

Working Abroad

A.4.

Family Life

A.5.

Personal Finance

A.6.

Cost of Living

B. Achievement of hogh
score in International 

Living in the Global 
Retirement Index

B.1.

Real Estate

B.2.

Special Benefits

B.3.

Cost of Living

B.4.

Health Care

B.5.

Health Care

B.6.

Infrastructure

B.7.

Entertainment and 
Amenities

B.8.

Climate

C. Adherence to WHO’s 
Age friendliness Checklist

C.1.

Outdoor Spaces 
and Buildings

C.2.

Transportation

C.3.

Housing

C.4.

Social Participation

C.5.

Respect and Social 
Inclusion

C.6.

Civic Participation 
and Employment

C.7.

Communication 
and Information

C.8.

Community and 
Health Services

D. Achievement  of high 
score in the UN Population 

Fund Global Age Watch 
Index

D.1.

Income Security

D.2.

Health Status

D.3.

Employment and 
Education

D.4.

Enabling 
Environment

The PRA RADAR Index as the Planning 
Framework

/Letter to Stakeholders
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We did a Multi-sectoral First 
Pass with PRA RADAR Index as 
framework for the Retirement 
Industry Roadmap. We took the 
criteria as key-result areas. We 
generated various strategies to 
address the key-result areas, 
then clustered the various 
strategies into meaningful 

categories, using a quasi factor 
analysis approach. Most 
meaningful manner of 
clustering the strategies is by 
agency or sector best 
positioned to implement them. 
Thus, we generated strategies 
and projects related to 
retirement per agency or sector 

so identified.

Shown below are sample 
strategies that came from the 
members of the Technical 
Working Group for Retirement 
Industry Roadmapping:

From the Philippine Retirement Authority

Estate tax exemption for foreign retirees

Push EO 1037 Benefits Reform

Retirement franchising

Generate funding for US Medicare PH Study

Opening of employment opportunities for 

retirees with the help of the DOLE

Strengthen the marketing initiatives of PRA, 

DOT, PRI and RHC and other private sector 

stakeholders in promoting the retirement in 

the Philippines – engage advertisement in 

target countries for promotion. Make sure 

that the Philippine consulates will promote 

retirement in the country

Come up with a National integrated 

Retirement and Ageing (NIRA) program for 

the Philippines 

Encourage real estate sector to invest in the 

retirement industry 

Support implementation of tax incentives / 

holiday application to operators of 

retirement ecozones

Improvement of retirement packages

Enhance programs of Institute of Retirement 

Migration and Ageing (IRMA)

Increase benefits in Co-investment Fund

Establish PRA international offices

Improvement of coordination with the 

Bureau of Immigration, the National Bureau 

of Investigation and the DFA with regard to 

retirement visa processing

From the Department of Health

Improving skills training program through 

the help of DOT and TESDA especially in 

health care related services

In coordination with DOH, improving 

health care facilities in every locality that 

will be able to respond in any emergency 

situation and daily living of the retirees

Providing one stop shop medical centers 

for retirees in different localities

DOH Introduction of Telemedicine 

Geriatric care skills training 

Increase and improvement of hospitals 

offering geriatric services

Increase and improvement of wellness 

facilities for the elderly

Encourage hospitals to obtain 

international accreditation

Medicare portability

Standardization and  classification of 

services depending on the level of care 

needed

Fast track of PPP projects for health care

Competitive cost of medical expenses 

against other countries in line with the 

promotion of medical tourism by DOT
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With all mechanisms completely 
installed in the platform year, the next 
more years  will be a period of reaping 
rewards. What  1 million, 3 million and 
5 million SRRV holders can do will 
definitely  be much bigger. Perhaps  in 
the years to come, PRA will be one of 
the most bankable agency-drivers of 
the Philippine economy. 

One million retirees will be enough to 
equate and even surpass the economic 
benefits from the business that we get 
from our  Overseas Filipino Workers 
(OFW) manpower remittances. Three 
million retirees  with just $20,000 visa 
deposit, will be enough to pay the 
country’s foreign debt, considering the 
potential market of around 400 to 500 
million globally. More so with five 

million retiree-members, the 
Philippines will be able to pay its whole
public debt just by the visa deposit 
alone. 

Such forecast is not impossible, given 
that the UN projected that the aged 
65+ will comprise more than 15.6% of 
the world population towards 2050.

Projecting our 2014 Top Nationalities 
from the UNDESA World Population 
Prospects: 2012 Revision, on the 60th

year anniversary of  PRA  i.e. year 2045, 
population of aged 65+ from these 
countries and the rest of the world will 
sum up to 1,362,807,000, a much 
larger market to tap. NOT BAD.

IV. The Next 30 Years: (2016- Forward)

“The next 30 years 
will be BIG! “

/Letter to Stakeholders

2010 2015 2020 2025 2030 2035 2040 2045

China PROC 113,545 132,457 167,692 195,605 235,084 281,937 316,726 321,957

China, Hong Kong SAR 909 1,098 1,374 1,731 2,091 2,360 2,570 2,730

Korea 7,518 8,870 10,209 12,880 15,472 18,333 20,790 21,928

Japan 29,243 33,533 35,877 36,526 36,992 37,840 39,497 39,876

India 61,100 70,059 85,214 102,253 120,345 139,591 159,003 181,287

United Kingdom 10,296 11,539 12,391 13,468 14,908 16,246 17,033 17,414

United States of America 40,794 47,692 55,939 65,122 73,068 78,140 81,138 83,261

Australia 3,013 3,583 4,167 4,800 5,446 5,980 6,503 6,909

Rest of the world 264,089 295,155 343,194 402,020 469,687 538,040 609,287 687,445
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Probabilistic Population Projections based on the World Population Prospects: The 2012 
Revision Population age 65+ (both sexes combined) 

(Median prediction interval), 2010-2045

Source: UNDESA World Population Prospects: 2012 Revision 33



This Report has a companion 
volume titled "Work in Progress: 
the Retirement Roadmap ( as of 
April 28, 2015)". This work by an 
multiagency chaired by PRA 
presents a detailed roadmap 
involving around 50 action steps 
for the Philippine retirement 
industry.

The action steps were developed 
by the following parties working 
together and independently of 
each other: PRA, UST, Phil 
Retirement Inc, RHC. The action 
steps were tested and integrated 
into a comprehensive global 
framework using global criteria 
and key result areas. This 
comprehensive framework is 
simply referred to as the "PRA 
Radar Index" framework. The 
action steps are now clustered 
according to agencies with the 
closest mandate and according to 
certain integrating themes. These 
themes are the following;

1. National integrated 
retirement database system

2. Benefits and services for 
retirees

3. Incentives for retirement 
entrepreneurs

4. International and local 
promotions

5. Standardization and 
internalization of Philippine 
Standards

6. Localization of retirement 
roadmap

7. Organizing for Retirement: 
(a) Department of 
Retirement and Ageing, and 
(b) Privatization of PRA

Retirement roadmaps can be 
prepared at various levels of 
disaggregation. From the purok or 
neighborhood, to the barangay, 
town, city, province, region up to 
the biggest aggregation: the 
whole country itself. The 
companion volume talks of a 
national retirement roadmap, 
which in turn can be an input and 
example for retirement 
roadmapping at lower 
levels/smaller disaggregations.
Standards, services, ventures, 
partnerships, packages: these 
may have to be solely the 
responsibility of the private 
sector. But definitely the 
retirement roadmaps at various 
levels of disaggregation will 
cumulatively result in pushing the 
Philippines to becoming a top 
global retirement destination of 
the world. The whole can only be 
a sum of its parts. 

In conclusion, let me just say 

/Letter to Stakeholders

V. Epilogue
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that work related to retirement and 
aging offers substantial economic and 
spiritual rewards. But we must always 
remember, the Philippines is not the 
only show in town, and that our global 
competitors are aggressive. 

On behalf of the whole PRA, I will be 
leaving you with this invitation:

BE A RETIREMENT PLAYER: retiree, 
marketer, investor, vendor, trainor, 
evangelist!

Thank you very much.

Very truly yours,

VEREDIGNO P. ATIENZA
General Manager/ CEO
5/12/2015

/Letter to Stakeholders
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Strategic Alliances

PRA recognizes the support 
of our Strategic partners –
our marketers,  merchant 
partners, retirement facility 
owners and developers and 
media partners.

Accredited Retirement facilities

Publishers
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The PRA Family: 
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Service for LIFE!



VEREDIGNO P. ATIENZA
General Manager/CEO
Trunk Line : +632.848-1412 (local 102)
Fax No. : +632.848-7106
E-mail : gm@pra.gov.ph

Office of the General Manager/CEO

Office of the General Manager

(L-R) Myra Olivar , GM Veredigno Atienza, Reynaldo Juangco, Ilona Rose 
Ebol
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SATELLITE OFFICES

MS. ELMA A. CORBETA
Market Specialist III, Cebu Satellite Office
Telefax: (032) 238-8001
Email: cebu@pra.gov.ph

MR. JAIME B. LLAMES
Retiree Assistance Officer II, Davao Satellite 
Office
Telefax: (082) 300 6063
Email: davao@pra.gov.ph

MR. FREDERICK D. A. PATI
Investment Specialist II, Baguio Satellite 
Office
Direct Line: (074) 423-3123; 
Fax: (074) 423-1423 
Mobile No: 0928-3248484
Email: baguio@pra.gov.ph

MS. SCARLET L. LACHICA
Retiree Assitance Officer III, Clark-Subic 
Satellite Office
Email: clark_subic@pra.gov.ph

Office of the Deputy General Manager

Ms. Perlude Llorente
ODGM Secretary

REYNALDO DL. LINGAT
Deputy General Manager/ Head, Satellite Offices
Trunk Line : +632.848-1412 (local 143)
Fax No. : +632.848-7106
E-mail : dgm@pra.gov.ph
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Marketing Department

NOEHL D. BAUTISTA

Department Manager III, Marketing 
Trunk Lines:  +632.848.1412 (local 151)
Fax No. : +632.848.7106
Email:  dm_marketing@pra.gov.ph

Client Relations and Program Development Division

Ads and Promo Division

(L-R) Geraldine Agustin, Madeline De Vera, Princebini Yacat, Noehl
Bautista, Mervin Magbuhat, Claro Alfredo Ramirez, Ketslynn Tan, 
Naricris Sison

(L-R) Analyn Valencia, Glaira Kriziel Garcia, Glenez Buna, Noehl
Bautista, Loreto Morgia, Roland Casals, Jose Nazareth Delas Alas, 
Romeo Genete

LORETO E. MORGIA   

Division Chief III, Ads and 
Promo Division
Trunk Lines: +632.848.1412

(local 151)                                               
Fax No. : +632.848.7106                                                                                
Email: ads_promo@pra.gov.ph
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Resident Retiree Servicing Department

ORLANDO H. HABITAN

Department Manager III, 
Resident Retiree Servicing Department
Trunk Lines:  +632.848.1412 
Email:  dm_rrsc@pra.gov.ph

Servicing Division

Processing Division

(L-R) Paolo Salonga, Paul Manfred Amparo, Joel Salcedo, Pedro Del 
Espiritu, Shena Mae Armentia, Marcelina T. Carbonel, Rubie Jane Baguio 
Orlando H. Habitan, Dennis Nuguid, Perla Yason, Darwin Fernandez, 
Romichelle Turalba, Jose Pedernales, Joelson Abella

(L-R) Martin Buenconsejo, Joey Mhar Abiera, Mark Kcolrehs Cordova, 
Annalyn Eria,  Francis Jeffrey Marasigan, Orlando Habitan, Joana Ponce, 
Desiree Santos, Rosemarie Nepumuceno, Michelle Molinyawe, Jonalyn, 
Saguros, Kristian Ann Camacho

ANNALYN A. ERIA

Division Chief III, Processing 
Division
Trunk Lines: +632.848.1412 
(local 114)
Fax No. : +632.848.1418
Email: processing@pra.gov.ph

MARCELINA T. CARBONEL

Administrative Officer V/ 
OIC,Servicing Division
Trunk Lines: +632.848.1412 
(local 114)
Fax No. : +632.848.7106
Email:  servicing@pra.gov.ph
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Administrative and Finance Services Department

PHILIP JOHN B. MORENO 

Department Manager III

Administrative & Finance Services Department

Trunk Lines : +632.848.1412 (local 110)

Fax No. : +632.848.7106

Email : dm_adminfinance@pra.gov.ph

Financial Management Division

Administrative Support Division

(L-R) Vanessa Olivas, Joanne Vivienne Umali, Nanette Gampoy, Mary 
Grace Cera, Melba Nera, Angela Mer Generoso , Farrah Jane Oliva, 
Catherine Guarino, EvelynTansiongco, Mari Thea Vasquez, Jamilah Deki,  
Ederliza Cuarte, Philip John Moreno, Edna Dichoso, Rober Castro,  Virgilio
Alonzo, Ranel John Cruz, Kelvin Mares, Dexter Caculba. Fermin Trinidad,  
Mara Dela Cruz, Lina Antatico

(L-R) Vea Marisse Reyes, Ruby Abriol, Michelle Cadubla, Mary Ann Sioco, 
Remus Erlan Palmos, Jaqueline Elic, Manuel Asuncion, Philip John 
Moreno, Ericson Balean, Randy Aviles, Richard Nanagad, Julius Plarisan, 
Estelito Baldo, Danny Fajardo, Jaypee Bron

REMUS ERLAN S. PALMOS

OIC, Administrative Support 

Division

Trunk Lines: +632.848.1412 (local 

111)

Fax No. : +632.848.7106

Email:  admin@pra.gov.ph

EVELYN R. TANSIONGCO

Division Chief III, Financial 
Management Division
Trunk Lines: +632.848.1412 (local 

120)

Fax No. : +632.848.7106

Email: finance@pra.gov.ph 
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Management Services Department

IRMA S. LAPPAY

Officer-in-Charge, 
Management Services Department
Trunk Lines: +632.848.1412 (local 130)
Fax No. : +632.848.7106
Email: dm_mso@pra.gov.ph

Corporate Planning Division

Information and Communications Technology Division

(L-R) Divina Hernandez, Irma Lappay, John Oliver Sanota, Agnes 
Pajilan

(L-R) Melarose Rogan, Alexander Veneracion, Irma Lappay, 
Herbert Mendoza, Loriejane Hernandez, Teresita Aganan

HERBERT E. MENDOZA

Information Technology Officer III,

Information and Communication 

Technology Division

Trunk Lines: +632.848-1412 (local 105)

Fax No. : +632.848.7106

Email:   mis@pra.gov.ph
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I. Unaudited Financial Statements
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The PRA Cheer

PRA hey!  PRA hey ! PRA hey! Hey hey! (2x)

Heto na! (3x) Andito na kami!

Sama na! (3x) Wag pahuhuli!

Ibigay (3x) Ipagmalaki!

Ang galing (3x) PRA kasi!

PRA hey!  PRA hey ! PRA hey! Hey hey!

PRA hey!  PRA hey ! PRA hey! 

PRA hey!  PRA hey ! PRA hey! Hey hey! (2x)

By: Philip John B. Moreno
DM – Admin. and Finance Services
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About the Graphic

“Enhanced Dots”

I am not an artist by profession, but I have appreciative eyes for the arts. I tried to create this graphic to partly reduce 
boredom with texts and graphs, at the very least. But I have a more profound reason: I am rapt with the theme:“ The 
first 30 years, roadmapping for the next 30”. I can relate the graphic to the history and vision, that I was tasked to 
communicate thru this report.

Individuals and companies alike start with basics. Like every child, I’ve always been fascinated by lines and circles in 
different colors. As I age, I have become beguiled on how these fundamental elementary shapes, unsophisticated as 
they seem, become stylish, refined and clever in one’s eyes once arranged. These basic shapes in turn originate from 
the humble dot. Dots to lines, to shapes, make a difference. All lines and circles are merely dots, except that some are 
enlarged and others are interconnected. For me, a dot which remains in its original state over a period of time, is a 
cowardly, lazy, non-performing dot. To have value, it must move, extend, connect, expand and be given color. The 
brightness of the future depends on what we do with single dots, put together with vision and compassion.

The Scribe

79




